EnergyAustralia

From Down Under to On Top

Keys for Management Success
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Scope

AThe Company and Context
AKeys to Management Success

APractical Examples
o Objectives
o The Change Process
o Benefits Achieved
o Tracking Change and Performance
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EnergyAustralia

A EnergyAustralia operates one of SOWRD RaStes

the largest electricity networks in
Australia distributing electricity to
the Sydney, Central Coast and
Hunter regions (an area of 22,275
km2)

A Over 1.5 million customers
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Context

A Large old utility

A Aversion to change

A History of IT system
Implementations with
poor change
management and no data
strategy

A Culture of LCD

A Weak management
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Keys for
Management Success
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1. Leadership

A Leadership is vital. Workers want to be led.

A Leaders are expected to make the hard decisions i if
you donot someone el se wil/l
popular but if they are fair and consistent, staff will
respect the judgement of those decisions and
management 0s right to make

A Developing leadership is an investment.
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2. Courage

ADondt be afraid to take on
make sure you win. This builds trust and confidence In
the leadership team.

Team Configence and trust in Team | | 30%
) leagership ! !
Leadership : |
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Leading change '
Implementation 1 23%
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3. Planning

A Plan for future success.

A Control or mitigate risks.
A Detailed planning is essential to achieving return on investment.
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A Create the conditions for success i do the thinking, anticipate
staff needs, win the resources and provide reasons for success
not excuses for failure.

B In GIS = 20 Days

GIS DATA OPERATIONS O In GIS = 10, <= 20 Days
NP's and Field Books - On Time Processing @ In GIS == 10 Days
Time from Energisation to Captured in GIS
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5. Get tise udpgeéc

AGet thesotpédpl ei ght and the
foll owébut you need a mecha
communication.

A Provide role clarity, engage employees appropriately,
provide them with a vision and align the direction of the
team with that of the business.

A Set clear expectations, provide regular honest feedback,
and provide support for people to improve but be
prepared to take decisive action when necessary.
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Some Practical Examples
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Objectives

1.Right First Time AData Quality

2.0n-Time Processing ACustomer Focus
3.Reduce Cost to Serve AProductivity
4.Build capability AContinuous Improvement

Achi eved throughd@e
a relentless change process
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The Change Process

A Build the foundations for success
o Processes and Technology
o Competency framework and career paths
o Establish metrics
A Engage staff to find problems and implement solutions
o Innovations (simple and complex, small scale and large scale)

A Remove obstacles
o Decisive leadership and fair, transparent processes

A Inculcate a culture of high performance
o Client focus i how can we make their jobs easier?
o Collaboration and proactive liaison
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People: GIS Career Structure

GIS Data Operatons - Cantor Progresson Moool
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Innovation: Spatial Adjustment
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Innovation: Cadastre Upgrade
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Benefits Achieved

A Right First Time
o Aggressive approach to data quality
o Investment in quality assurance and leadership
A On-Time Processing
o 18+ months in 2002 down to <5 days in 2008
o Underpinned implementation of OMS, DMS, integrated AMS
A Cost to Serve
o Productivity improvement of >10% year on year for the past six years
o Outcomes focus delivering better value

A Capability
o Staff development and career opportunities
oA culture of innovation A working
o Competency based training and assessment
o Application of technological solutions to deliver quantifiable benefits
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2002

Establishment
of
GIS
Maintenance
capability

Correction

staff capability

GIS Liaison

nNNovat

2004

2005 2006

| O NS

2007

Sydney CBD UG network data capture projects

GIS software
+ hardware
upgrade
&
improved
data capture
tools

Fast-track initiative
to clear Hunter backlog

Cadastre management
&
Spatial adjustment
capability
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eCapture
Phase 1
&

Data
quality
improvement
initiatives

2008

eCapture
Phase 2
&
Restructure
to improve
on-time
processing
outcomes

Service Level for On Time Processing Performance
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Target: Data capture within <5 days of energisation
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2009

GIS software
+ hardware
upgrade

Poor Performance
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Tracking Change / Performance

A The following is an example of how tracking the
people-factors and decisive action by
management may be critical to the success of a
projecté
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Position on the Change Landscape
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Business
as usual
D
Sleepy in
succesq
Building
momentum
Flatlining

B
c F
On the
run
Good moving
to great
Yes, but é
Bumpy
ride
In the
dark
Struggling
under pressure
Just get
on with ité

Battling
it out
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